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Corrective Action LEADs (video 2 of 2)
Root Cause and Corrective Action
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PERFORM MONTHLY CHECKS:

*Root causes are frequently inadequate

*Using the 5 whys can help you ensure root cause
is adequate

°The last “why" of the 5 whys should teII you the
underlying root cause

*Corrective action needs to address and eliminate the
root cause




