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Control of NCP LEAD
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World-Class in Performance. World-Class in Compliance.
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"WORLD-CLASS QUALITY MANAGEMENT"
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i PERFORM MONTHLY CHECKS:

*Does your NCP procedure define authority for disposmon and -
is it up-to-date?

*Is NCP properly identified and segregated (i.e., in a hold area)?-

*Is there a clear record of who decided the disposition and when
for NCP?

*Is there a clear record of who reverlfled the part and when I
rework isperformed? I




